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ABSTRACT

This research aimed to study the relationship between cultural intelligence and communication

skills with organizational conflict in sport boards’ personnel of Southern Khorasan Province.
Statistical population was all the sport board of Southern Khorasan Province (120 number)
which the numbers of 92 person were selected through simple randomly method as statistical
sample. The research method has been correlation-descriptive and the information has been
collected by field method. 20-question cultural intelligence guestionnaire was used to collect
data (Ang et al - 2004), conflict questionnaire (Dobrin - 1985) and communication skills
questionnaire (jerabek - 2004) in order to assess personnel’s communicative skills. The Alpha
Cranbach of questionnaires awas obtained respectively 0.72, 0.82 and 0.72. (a. =0.5). Descriptive
statistic (average and standard deviation) and inferential statistic (Pearson correlation coefficient,
progressive regression) in software SPSS copy 22 was used for data analysis.The results showed
that there is a negative significant relationship between organizational conflict and cultural
intelligence (p=-0.004). There is a negative significant relationship between organizational

conflict and communication skills (p=-0.002). There is a positive significant relationship
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between organizational conflict and cultural intelligence (p <0.00001). The average score of

organizational conflict in individual fields is more than group fields.It seems that we can help to

increase organizational contradictions by heightening cultural intelligence and communication

skills among personnel through training empowerment.

Keywords: Cultural intelligence, Organizational conflict, Communication skills, Sport

boards’ personnel, Southern Khorasan

1. INTRODUCTION

Nowadays, dealing with differences and
organizational contradiction is one of the
fundamental  issues in  organizations’

management, because contradiction is
inevitable and no one can claim that he/she
has not or will not experience it. In the other
hand, through development of interaction
along with cultural differences, the
possibility to occur more conflict will be
increased and those who do not know how
they can establish an effective relation, how
they can know the conflicts and manage
them, they will lose some benefits. (Jimsbert
- 2006) and

appropriately apply the cultural intelligence

vice-versa, those who

and the strategies to settle the conflict, they
will find the opportunity to route creation.
(Tomas - 2009), since the people with high
intelligence are the better negotiator,
network-constructor and even leaders
decision-makers for new universalized world,
and for this reason modern organizations are
asking the personnel with high cultural

intelligence. (Livermore- 2011). Also todays

the numbers of organizational positions
which international interactions have been
become as inseparable components of their
duties are increasing. Surely, one of the main
duties of this category of personnel is
international interactions with other cultures.
Presenting some solutions for cultural
intelligence promotion through international
work activities development, the need to
capability development which help personnel
in dealing with ahead cultural complexities
feel more than last and also cultural
intelligence enjoy less history even among
new kinds of intelligence. So it is considered
an attractive subject for researchers. In fact,
cultural intelligence focuses on another
aspect of cognitive intelligence through focus
on some special capabilities which is
required for qualified and effective personal
relationships at different cultural conditions.
Cultural intelligence also includes individual
insights which are useful for conformity with

intercultural interactions and situations and
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successful presence in multicultural work
groups. (Tomas - 2009).

Alos human need to communicate and
interact with his other fellowman as a social
creature to provide his social and individual
life  requirements and achieve his
organizational goals. One of the fundamental
hypotheses of organizational behavior is
recognizing individual’s communicative and
personal characteristics to access to more
usability and realizing organizational goals.
Pokzvardoski in 2002 refers to this point that
since occurrence of a certain behavior is
dependent to a certain situation, successful
managers are thinking about predict, guide,
control and change in personnel behavior
regarding access to organizational goals and
this procedure requires extended researches
respecting individual differences and human
communication expansion in today world and
cultural differences in different communities.
Establishing communication stimulates the
sense of sociability in human and the person
will find some new skills and thinking
methods, so that the organizations will be
expanded. According to communicative
models, the information which person
acquires based on values, opinions and
decisions are passed through information
process filter and the person can change and

generalize this data. (James- 2002). Yokel

stated that in spite of all these things,
effectiveness on message recipient and
making sure about the level of message
effectiveness, creating the field of
effectiveness on goal resource, recognition
and awareness of effective factors on
behavior and individual’s personal and
characteristic features cognition and on the
other side, development of applied
knowledge, influence and power technigques
and effective factors on influential behavior
are always ones of managerial concerns of
organizational behavior.
Sport  organizations’ managers  need
establishing communication. They are
responsible for organization’s activities and
certain goals planning and implementing the
assessment, training and educating personnel,
etc. According to Gio’s research in 2009,
capable manager communicates with two
both positive and negative environmental
factors in order to organization can show
some ways for research and discussion on
positive and negative investments. Effective
connection can be converted to one of the
main  organizations’ goals. Special
consideration to communication skills is one
of the difficulties which managers in sport
organizations consider them less. (Nazari et
al - 2011). Since there is a significant

relationship between characteristic features
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and communicative skills (Aroof Zadeh et al
- 2008), so the managers can provide the
field for

organizational  goals

effective  management and
realization by
considering effective communication
networks and human skills improvement
including communication skills growth.
(Yousefi - 1997 ).
2. RESEARCH HISTORY
Ramirse in 2010 in his research studied the
effect of cultural intelligence on the ability to
settle the conflict. The results showed that
high level of cultural intelligence will lead to
the ability to solve the strong conflict and
low level of cultural intelligence will
accompany with the ability to solve weak
conflict and however it is higher, it help the
persons involved in conflict to select an
strategy for solving conflict consistent with
their cultural filed. Hosseini gol Afshani et al
in 2014 in a research studied the relationship
of interpersonal cultural intelligence and
emotional intelligence and organizational
conflict. The results showed that cultural
intelligence strengthening and usability of
people with high emotional intelligence can
lead to decrease interpersonal conflict.
Ahanchian et al in 2012 studied the cultural
intelligence correlation and employed nurses’
interaction at the hospitals of Mashhad city.

The results showed that economic condition,

age, work record (experience) and gender
have a positive significant relationship with
cultural intelligence, but a significant
relationship was not obtained between
cultural intelligence and nurses’ social
interaction. (Bashaseb - 2012) evaluated in a
research the relationship of interpersonal
cultural intelligence and organizational
conflict at the customs of Khuzestan and then
a diverse and significant relationship of
interpersonal  cultural intelligence and
organizational conflict was obtained. From
the opinion of Ang et al in 2007 and Brislin
et al in 2006, high levels of cultural
intelligence accompany with adjustment and
consistency and cultural intelligent people’s
adaptability help them to select the most
desirable strategy to soleve suitable conflict
of the people involved in conflict. Shojayi et
al in 2011 studied in an article the
relationship between different styles of
conflict management and two-side relation
quality among manager and employee whose
results showed that among the different
styles of conflict management, agreement
and cooperation styles have the most effect
on the relation quality among manager and
employee. Ahmadian et al in 2013 studied in
an article the effect of cultural intelligent on
communicative skills that the results showed

that cultural intelligence acquisition requires
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learning through social interaction. Shadpoor
et al in 2009 evaluated in an article the effect
of communication on the interpersonal
conflict of manager and employee at a
treatment training center that the results
showed that application effective
communication at a supportive environment
along with transferring positive sense toward
the one in the other side can be considered as
the factor of conflict reduction. Respecting
this fact that sport boards’ personnel at the
province level have been those from
branches and jobs and they have different
education level and job status, so this cultural
diversity can lead to intergroup conflict and
consequently it will have negative effect on
board performance. So owning high level of
cultural  intelligence  and  increasing
interpersonal communicative skills can solve
this result.

So, cultural intelligence and communicative
skills cognition and awareness of sport
board’s personnel and explaining the
relationship between them which is the main
goal of this research can lead to the findings
that  through identifying

communicative skills level causes the

individual’s

improvement in communication level and
finally heightening cultural intelligence and
also reducing organizational conflicts. If

some evidences can be obtained based on the

existence of relationship between these
variables, it facilitates the possibility of
realization and access to organizational goals
at the physical training and sport section in
country in addition to creation of a better
understanding of workplace situation and
base knowledge development in this area.
Finally, the present research was done by the
aim of finding the answer of this question
that will the cultural intelligence and
communicative skills have a relationship
with organizational conflict?

3- ANALYSES

3-1. Research type, design and method
This is an applied research because this
research aims to enjoy the findings’ results to
solve the existing problems and this
research’s nature is descriptive and survey
because researcher in this research seeks to
acquire information regarding personnel’s
views and outlooks of administration through
questionnaire, it is a forecast on criteria
research due to assess the variables’ effect
and it is a causal-comparison research
respecting the relationships  between
variables. So, research method has been
correlation-descriptive and data has been
collected by field form.

3-2. Participants

includes all the

Statistical population

personnel of Southern Khorasan sport boards
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which were 120 number and the numbers of

92 people were selected as statistical sample

.according to Morgan sampling table.

3-3. Data collection tool

Four numbers of questionnaires were used to

collect information:

v’ Characteristic  features  questionnaire
including gender, field of education, age,
experience and organizational position

v/ 20 number- question questionnaire of
cultural intelligence (Ang et al in 2004)

v Contradiction questionnaire (Dobrin)

v' Communication  skill
(jerabak in 2004)

The questionnaires’Cronbach’s alpha was

obtained respectively 0.72,0.82 and 0.72.

3-4., Statistical methods

questionnaire

The software SPSS copy 22 was used in this
research to analyze information. Descriptive
statistic (frequency and standard deviation)
method has been used to describe
demographic features and also determining
the importance level of variables and the
method of research data distribution was
evaluated by Kolmogorov-Smirnov test.
Tests”  significance level have been
considered equal to p<0.05.

4. FINDINGS

The information related to demographic
features of people under study has been

brought in table 1. The average of variables

including cultural intelligence, organizational
conflict and communicative skills were
studied and compared through independent
T-test examinations and one-side variance
based on characteristic features of people
under study. The results showed that only the
average of organizational conflict score has a
significant difference based on the type of
field of sport. (p=0.01). The average score of
individual’s  organizational conflict in
individual course is significantly more than
group field.

Respecting the findings, it is observed in
table 2 that there is a negative significant
relationship between organizational conflict
and cultural intelligence (p=0.004). There is
a negative significant relationship between
organizational conflict and communicative
skills (p=0.002). There is a positive
significant relationship between cultural
intelligence and communicative  skills
(p<0.00001)).

The relationship between variables including
cultural intelligence, organizational conflict
and communicative skills were studied by
using stepwise regression in table 3. The
results showed that only communicative
skills variable has a significant effect on
organizational conflict of sport boards’

personnel of Southern Khorasan. This
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variable explains 10 percent of the changes of organizational conflict.

Table 1- Characteristic features and comparing the variables including cultural intelligence, organizational conflict and
communicative skills of sport boards personnel of Southern Khorasan

variable Frequency Cultural Organizational Communicative
percentage intelligence conflict skills
Standard Standard deviation | Standard deviation+
deviation +average average
taverage
Gender Man 61 (66.3) 69.7411.8 52.5+8.4 99.4+14.3
Woman 31 (33.7) 67.4+9.9 49.4+49.1 96.2+14.6
Test result T=0.92 t=1.65 t=0.01
P=0.359 p=0.104 p=0.319
Field Individually (64.1) 705+11.2 53.247.8 98.9+12.7
In-group 33(35.9) 66.1+10.8 48.4494 97.3+17.1
Test results t=1.84 t=2.64 t=0.53
p=0.069 p=0.010* p=0.589
Education Associate level 29(31.5) 71.6+10.6 49.2495 99.9+11.9
and lower level
Bachelor level 63(68.5) 67.6+11.3 52.5+8.2 97.7+155
and higher
Test result t=1.61 t=1.70 t=0.69
P=0.111 p=0.093 p=498
Age Younger than 13(14.1) 68.9+12.8 49.4+8.1 92.2+12
30 years old
30-40 33(35.9) 69.5+10.2 51.4+9.6 +12.8
40-50 31(33.7) 65.7+11.1 52.7+8.9 +14.4
Older than 50 15(16.3) 74.3+11 50.916.8 +14.3
years old
Test result f=2.10 f=0.46 f=1.85
p=0.106 p=0.712 p=0.13
Record 1-5 11(12) 68.4+11.3 46.5+11.3 96.1+13
6-10 40(43.5) 70.7£11.2 51.1+7.3 100.4+15.9
11-15 16(17 4) 649.7 53.129.6 95.8+12.6
More than 16 25(27.2) 69.4+11.8 53.248.5 97.8+135
Test result f=1.40 f=1.74 f=0.53
p=0.249 p=0.164 p=0.663
Organizational Chairman 27(29.3) 69.5+9.5 51.2+10.3 101.5+£14.6
position Vice-chairman 33(35.9) 69.1+11.8 51.248.2 95.8+13.8
Instructor 32(34.8) 68.212.2 52+7.9 98.3+14.7
Test result f=0.09 f=0.07 f=1.19
p=0.909 p=0.929 p=0.308

*It is significant at the 0.05 level.

Table 2- Pearson correlation coefficient of variables including cultural intelligence, organizational conflict and
communicative skills.

variable organizational conflict cultural intelligence communicative skills
organizational conflict 1
cultural intelligence -0.3* 1
communicative skills -0.321* -0.698* 1

*It is significant at the 0.05 level.

Table 3- the relationship between cultural intelligence and communicative skills variables on organizational conflict of
sport boards’ personnel of Southern Khorasan

Step variable B beta t p-value R R’
1 Fixed amount 70.55 - 11.79 <00001 0.32 0.10
communicative skills -0.194 -0.321 -3.22 0.002*

*It is significant at the 0.05 level
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CONCLUSION

Since cultural difference has been known as a
wrong understanding which will be followed
by low level of conflict and spirit (Gibson —
2008), cultural intelligence is a main
approach for overcoming problems. (Toomas
— 2009). So, accordingly the present research
was done by the purpose of evaluating the
relationship between cultural intelligence and
communicative skills with organizational
conflict in sport boards’ personnel of
Southern Khorasan.

The results of relationship between cultural
intelligence and communicative skills with
organizational conflict showed that there is
only a significant difference between average
score of organizational conflict in individual
and group fields. (p=0.01). The average score
of organizational conflict in individual fields
is more than group ones. It seems that group
field nature requires the ability to
participation and effort and in collective
work and group mobility and attachment
which this affair has been extended at the
sport boards personnel. Considering this
important issue in the sport boards of
individual fields and application of enabling
intermediaries in participation ability in
group work and attachments can help to
reduce the interpersonal and intergroup

conflicts in their administration environment.

Also in spite of the Ahanchian’ research in
2012 which indicates that there is a
significant correlation between age and
cultural intelligence, in this research there is
no significant relationship between age and
cultural intelligence. So the obtained result is
not consistent with this research and it is
consistent with research of Hasan Darvish et
al in 2013. In the other hand, his component
has not significant relationship  with
organizational conflict and communicative
skills. This result perhaps need more studies,
but it should considered that individual
capabilities in participation in group work
and intrapersonal and intra group and cultural
intelligence are somehow dependent to the
characteristic feature which should be
searched in its past and heritage features.
(Gibson — 2008). The quantitative level of
each one’s share of interference requires
other researches.

In the Rahim Nia’s research 2010, education
levels of banks’ managers did not influence
their cultural intelligence and this result was
also observed in the research of Darvish et al
in 2013. So the results obtained of these two
researches are consistent with the present
research’s results. It seems that through the
increase in education level, the cultural
intelligence capability of sport boards

personnel will be developed which this can
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act as a moderator and mediator variable in

reducing intrapersonal and intragroup
conflicts. The results obtained of Pearson
correlation coefficient showed that there is a
negative significant relationship between
organizational ~ conflict and  cultural
intelligence (p=-0.004), and it confirms that
the people who enjoy higher cultural
intelligence, they have more ability to deal
with conflicts and issues and show a better
reaction toward it that this is consistent with
the research resultsof Hosseini Gol Afshani
et al in 2014, Ahmadi et al in 2013, Ramiz in
2010, Ang et al in 2007 and Brislin et al in
2006.  Therefore,

strengthening and application of the people

cultural  intelligence
with high cultural intelligence can lead to
decrease organizational conflict.

Cultural intelligence acquisition requires
learning through social interaction. Such
social learning is a strong way through which
people’s experiences are converted to
knowledge and skill. Cultural intelligence
promotion is created by learning through
social experience that means noting and
admiring important differences between

yourself and others in culture and
background. This affair requires some
knowledge regarding different aspects of
cultures and the method of culture’s

effectiveness on behavior. We require the

ability to transfer what that we learn of a
special experience to next interaction in other
situation to achieve such knowledge.
(Ahanchian — 2014). So we can take a more
effective step for cultural intelligence
promotion through increase communicative
skills. Accordingly, the one who enjoy much
cultural intelligence, he will settle group
conflicts and weakness in organization with
more readiness compared with others.
Understanding intercultural subjects and
differences, increasing interesting, trust,
consistency among cultures level can lead to
decrease contradiction level in organization.
Individual’s general knowledge and mental
and cognitive pictures of other cultures will
cause the reduction in the conflict of
personnel with different culture.

If the personnel are at the acceptable level of
cultural intelligence, they will identify the
source of occurring cultural conflict and they
will decrease these conflicts by pre-planning.
Cultural intelligence also increases people’s
cultural sensitivity and it causes that they be
ready to accept these differences instead of
judgment regarding goodness or badness of
various cultural behaviors which exist in our
society and they exhibit those behaviors with
the help of their experiences and incentives

which are completely suitable with created
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situations. (Hosseini Gol Afshani et al -
2014).

The results also showed that there is a
negative significant relationship between
organizational conflict and communicative
skills which are consistent with the research
results of Shojayi et al in 2011, Shad Poor et
al in 2009, Ahangchian et al in 2004.
Conflict is an evitable part of organizational
life and insufficient communication is the
main factor of organizational conflict.
Organizational conflict is based on different
understanding of different organizational
issues and close relationship of people’s
behaviors. Inappropriate communications
and their barriers strengthen incompatible
issues and they form conflict. It has
transferred person’s feeling and
understanding in the time of conflict and they
provide a basis for next conflicts. So,
communication in any aspect of conflict,
whether in making it clear or hidden, or in
free expressing the disagreement and issue
evaluation are effective. Communication
skills  development and  considering
communicative barriers toward settlement of
organizational conflicts enjoy especial
importance. Understanding organizational
conflicts without consideration to
communication is not possible. In the other

words, the root of many individual,

organizational and social difficulties can be
searched in the absence of effective
communication, deficit in communicative
communicative

system or totally

misinterpretation and  misunderstanding.
Organization’s  existence  will be in

dangerwithout cooperation between
individual and cooperation achievement is
not possible without establishment of
effective communication. Connection
misunderstanding between co-workers may
leads to miff, disagreement and conflict.
These misunderstandings create problem in
organizational function. Communication and
its role in conflict has potentially the ability
to create driving and dynamics and help to
development of its quantitative and
qualitative activities in organization and
finally its success to achieve its goals and it
also is able to create a barrier and difficulty
in the line of achievement to organization’s
goals and creating problem and irregularity
in its activities. (Fany et al — 2011). So,
application effective communication at a
supportive  environment  along  with
transferring positive sense toward the one in
the other side can be considered as the factor
of conflict reduction in personnel. Increasing
personnel awareness of the skills of
establishing effective communication can be

potential help in the way of message
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transferring, understanding others’ speech,
opinion and feeling at a supportive
environment and consequently decrease the
conflicts during communication. (Shojayi et
al - 2011).

In the other hand, there is significant
relationship between cultural intelligence and
communicative skills which it is consistence
with the research results of Ahmadian et al in
2013.

This study’s results suggest these advices:
using the patterns of strengthening cultural
intelligence, cultural training to personnel,
making them familiarized with values, norms
and behaviors, different cultural differences
and similarities, providing conditions that
person be able to have more interaction with
other, consideration to symbols, formalities
and ceremonies in different cultures by
organization, training the way of establishing
communication and intercultural speech to
strengthen behavior.

DISCUSSION

We can totally conclude from the present
research that there is a negative significant
relationship between organizational conflict
and cultural intelligence. Also there is a
positive significant relationship between
cultural intelligence and communicative
skills. Average score of organizational

conflict in the individual field is more than

group ones. It seems that through heightening
cultural intelligence and communicative

skills among personnel by training
strengthening, we can help to decrease
organizational conflict.

ADVICES

It can suggest to organizations’ managers and
personnel respecting the present research
results and some studies regarding cultural
intelligence, communicative skills and
organizational conflict that they should be
more familiarized with the concepts of
cultural intelligence and communicative

skills to overcome the organizational
conflict. Also respecting the importance of
these two concepts in reducing conflicts, it is
suggested that some similar researches
should take place to clear its importance
more than last.
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